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Retail Development Drivers

� Average Household Size

� Average Income

� Competition (Presence, Type & Location)

� Crime

� Daytime Population

� Educational Attainment

� Ethnic Composition

� Homeownership

� Home Sales Values

Overview of Existing Competitors & Consumer Market
ECG Technical Services 

� Income Change

� Major Employers in the Area

� Median Income

� Neighborhood Orientation

� Number of Households

� Pedestrian Traffic

� Population Change

� Population Size

� Visibility



Competitor & Trade Area Geographic Analysis
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Property Flyers

ECG Technical Services 
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100 More Households

$331,000 More Retail 
Sales Per Year

97 More Passenger 
Cars Registered

91 More School 
Children

$229,000 More Bank 
Deposits

65 More Employed in 
Non-Manufacturing

359 More People

$710,000 More 
Personal Income Per 

Year

3 More Retail 
Establishments

Impact of 100 new Manufacturing Jobs

Source: US Chamber



Industrial Recruitment Process



Property Search



Site Selection Process

ECG Technical Services 



Fiscal & Economic Impact Analysis



Top Location Decision Factors

1. Labor Costs

2. Highway Access 

3. Availability of Skilled Labor

4. Advanced Telecommunications 

5. Occupancy or Construction Cost

6. Energy Availability and Costs

7. Corporate Tax Rates

8. Available Buildings

9. Tax Exemptions

10. Low Union Profile

11. Right-to-work state

12. Proximity to Major Markets

13. State & Local Incentives

14. Environmental Regulations

15. Expedited or “fast-track” Permitting 

Source: Area Development 2013 Site Consultant Survey

Survey of Corporate Executives 



Quality-of-Life Factors

1. Low crime rate

2. Healthcare facilities

3. Housing availability

4. Housing costs

5. Ratings of public Schools

6. Colleges and universities 

7. Climate

8. Recreation opportunities

9. Cultural opportunities 

Survey of Corporate Executives 

Source: Area Development 2013 Site Consultant Survey



Clients Who Asked Consultants to Perform a 

Location Search Have…

� Not actively initiated the site selection process 17%

� Already gathered preliminary data 62%

� Already narrowed down the geographic area in 53%

which they wish to locate

� Already chosen several “finalist” communities 19%

� Expect the consultant to narrow or make the 22%

location decision for them

Source: Area Development 2013 Site Consultant Survey

Information Control Has Changed Hands



Chamber of 
Commerce

City/County

Citizens 

Education

K12 – Skilled  & 

Advanced

Local 
Businesses 

Development 
Authority

⁻ Advocate for Existing Businesses

⁻ Creates an 

Environment for 

Growth

⁻ Skilled & Professional 

Workforce

⁻ Investment

⁻ Community 

Participation 

⁻ Product Development

⁻ Local Sales

⁻ Financial Instrument

⁻ Community 

Commitment 

⁻ Community 

Involvement  

Unity of Effort 

Team Roles & Responsibilities



Process Conclusions

� Everyone has a role to play (Public & Private)

� Information control has changed hands

� Readiness is as important as marketing

� Facts drive the process – not emotions, feelings 

or showmanship



Questions ? 


