- Economic Development

Growing, TOGETHER
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Retail Drivers
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Existing & Potential Sales Analyst

@esri
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Retailer Demographic Requirements

Retailer Trade Area Population Income
(Radius)

Fresh Market 150,000 $75,000

Whole Foods 3 Miles $75,000

Costco 5 Miles 200,000 $75,000

Pet Supermarket 5 Miles/15 Minute 50,000 $50,000
DT




People follow jobs

Retail follows people

Source: Georgia EMC
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Retail Sales - Georgia

GEORGIA

Source: Woods & Poole Economics

B Motor Vehicle / Parts

B Furniture, Electrical & Appliance

B Building Materials/Garden

B Food and Beverage

B Health & Personal Care

B Gasoline

I Clothing, Accessories & Sporting Goods
I General Merchandise

I Eating & Drinking Places

1 Miscellaneous




Retail Players
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Melntosh Rd & US Hwy 19 and 41 /88
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¥

1435 North Expressway
=1 Parcel ID: 056 01045

. %103 North Expressway
Parcel 1D: 056 01038
i Zoring: PCD.
rifin Grossroad shopping Center 3 7,53 165.
Parcel ID: 066 01066 .
o

Ellis Grossing Shopping Genter < P 3 ¥ /! Jaes

Griffin/Spalding County

770.563.0028 | LocationGeorgia.com | info@locationgeorgia.com



Downtown Development Authority




Downtown Development Authority

Local Government Authority authorized by state
7-member board appointed by City Board of Commissioners
Board of Commissioner representative: Ryan McLemore

Powers: buy /sell property, enter contracts, issue bonds

Advocates for businesses & property owners
Recruitment: build relationships, ordinance updates, look for
Incentives: EZ & OZ, Fagade Grant, Revolving Loan Fund
Funding: regional/state grants, Tax Allocation District

Implements Town Center Livable Centers Initiative program
Atlanta Regional Commission transportation funds

Reports to City Manager & Board, coordinates with P&D

Also “Camera Ready” coordinator for film /television projects



4 \‘\’y Downtown Development Authority
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Illustrative Plan
GRIFFIN, GEORGIA
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Why Worry About Downtown?
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State of Downtown Redevelopment

1 Market Share
1 National Brands
01 Unexperienced tenants

11 Space limitations (supply) issue
not demand

1 Renovations cost

Growing, TOGETHER

71 Unique products

11 Locally developed and
operated

01 Historic atmosphere
-1 Pedestrian oriented
11 Centrally located

11 State funding



ToolBox
S

Density bonuses 71 Electric Cities of Georgia (ECG)

Opporfun"y Zone Designqﬁon O |nferncﬁond| COUhC“ Of Shopping
Centers (ICSQC)

o Small Business Development Center

Fagade Grant

Enterprise Zone Designation

Design Assistance (SBDC)
Financing (DDRLF, GCF, Bonds) o SCORE (SBA)
- Tax Credit Programs — HTC, 0 School System
NMTC 71 Technical Colleges and Universities
Utility Reduction Incentive ' Chamber of Commerce
Permit and Fees Rebates R who else?

Design Assistance (Main Street)

: Market data Griﬁin

Site selecfion Growing, TOGETHER



Including you...
—




Vision of downtown...
B




