CHAPTER 10
IMPLEMENTATION PROGRAM
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IMPLEMENTATION PROGRAM

10.1 Introduction

Based on the needs and goals that have been identified, the Short Term Work Program (STWP)
provides a strategy to assist in the implementation of the plan over the next five years. Since the
adoption of this plan will not occur until late in 2004, the start year for the identified projects is
2004. The strategies listed in this chapter were identified through the planning process with
input from the public, city staff and elected officials.

The STWP should be reviewed annually, not only to identify accomplishments, but also to
determine adjustments that should be made. The STWP is a realistic plan of activities, but
various circumstances my necessitate adjusting the work program. At a minimum, the STWP
must be updated every five years.

The STWP includes a description of the task, initiation year, completion year, cost estimate (if
applicable), responsible agency and potential funding source for each task. For the plan and the
STWP to be effective, it must be linked to and coordinated with the local governments’ annual
operating budgets. Most of the items in the program require direct expenditures or indirect costs
to each government through allocation of staff time and activities.

Several the strategies discussed in the implementation program sections of each chapter are
repeated in other chapters, because the strategy affects more than one aspect of the community.
As a result, some of the strategies listed in each chapter may not be located under that heading in
the STWP, but rather in a more appropriate heading. For example, several of the strategies in the
Economic Development chapter refer to education, these strategies are listed in the STWP under
Community Facilities, Education subheading.

The abbreviations listed below are used in the STWP table on the following pages.

CDBG Community Development Block Grant Program

CHIP  Community HOME Investment Program

CIP Federal Home Loan Bank Community Investment Program
DCA  Georgia Department of Community Affairs

FAA Federal Aviation Administration

GDNR Georgia Department of Natural Resources

GDOT Georgia Department of Transportation

10.2 Record of Accomplishments

The city is still working under a STWP that covers the years 2002-2006. This was adopted as
part of the last update of the Comprehensive Plan in 2002. The city has done an excellent job in
implementing a majority of the projects included in the plan. However, as can be expected
several of the items are still ongoing while others have been dropped as projects. Table 10-1
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below provides a status report on the 2002-2006 STWP. This table indicates whether the project
is ongoing or will not be completed. An explanation is provided if an item is no longer a project.
Additionally, if a project is still ongoing, it is included in the new STWP (see Table 10-2).

Table 10-1
Record of Accomplishments from 2002-2006 STWP
City of Griffin
Carried Accom- No Longer
Project from STWP Forward/ | plished . Explanation
. A Project

Ongoing
Economic Development
Attract clean high-tech industries for X
Griffin.
Develop a plan for the reuse of X
downtown buildings, facade
design/renovation and utilization of
upper floors. Consider designating
this area an overlay zoning district.
This downtown area is defined as
11™ St. to the west, Taylor St. to the
north, 3 St. N to the east and College
St. to the south.
Complete downtown revitalization X
projects.
Target the recruitment of priority X
businesses, such as medical and
financial services that pay higher
wages.
Coordinate with Griffin Technical X
College to provide the needed
training required by new industries.
Assist the Georgia Station with the X No longer a
planning and development of a separate project,
technology cluster. part of target

area efforts

NATURAL & CULTURAL RESOURCES
Prepare a Master Plan that X
designates areas for open space
preservation and conservation in the
city.
Investigate the feasibility of moving X
downtown utility lines underground.
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Project from STWP

Carried
Forward/
Ongoing

Accom-
plished

No Longer
A Project

Explanation

Create an overlay-zoning district to
protect identified scenic views in the
city.

X

Develop and implement a Water
Quality Master Plan.

Develop a Greenways Master Plan in
cooperation with Spalding County
that includes locations for
greenways, bike paths and
pedestrians amenities.

Encourage appropriate uses, such as
greenways and passive recreational
areas, within floodplain and wetland
areas.

No longer a
separate project,
part of
Greenway
Master Plan

Explore the interest in creating a
Historic Preservation Ordinance.

COMMUNITY FACILITIES

Public Safety

Construct a new public safety
building that would allow the
centralization of all divisions.

Renovate former police department
building (original city hall).

Construct a new fire station/training
complex.

Replace 3 fire engines and one squad
car over the next 5 years.

Purchase 1 new squad vehicle for the
fire department.

Purchase a new ladder truck for the
fire department.

o] B B B

Perform a Personnel Management
Review for the Spalding County E-
911 Public Safety Operations to
identify policies that will help retain
staff.

Investigate radio frequency and
purchase new emergency dispatch
radio system.
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Project from STWP

Carried
Forward/
Ongoing

Accom-
plished

No Longer
A Project

Explanation

Transportation

Complete sidewalk construction in
identified areas.

X

Complete street resurfacing in
identified areas.

X

Install a precision approach path
indicator.

Purchase a mini van.

Construct a terminal building
complex.

No funding

Evaluate the feasibility of a fixed
route transit system.

Prepare a Station Area Master Plan
for a potential commuter rail station
in Griffin.

Develop a mechanism to ensure all
planes are registered at the airport
and paying appropriate taxes.

Complete request for five year-year
capital plan.

Master Plan was
completed but
rejected by the

City
Commission

Evaluate the feasibility of a new
grade separated railroad crossing at
6" Street and the possible reuse of
the old truss bridge as a pedestrian
facility.

Water/Wastewater Systems

Replace existing water lines in the
identified cemeteries.

No funding

Complete water treatment plant
improvements

Determine the interest and feasibility
of creating a joint utility authority
with Spalding County.

Lack of interest

Solid Waste

Resurface department parking lot.

Construct 100x100 maintenance
building.

ol

Purchase 20-yard self-loading pan.
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Carried Accom- No Longer
Project from STWP Forward/ | plished . Explanation
. A Project

Ongoing

Pave road at landfill. X

Purchase 45+ ton bulldozer. X

Purchase compost window spreader. X

Construct 20-bay truck shelter. X

Purchase needed equipment for the X

(relocated) transfer station.

Construct a new truck wash. X

Develop a new C&D landfill for the X

city.

Purchase trash compactor. X

Close the existing C&D landfill. X

Complete roadwork needed for the X

landfill road and Department
grounds.

Storm Water Management

Complete identified storm drainage X
projects outlined in the Stormwater
Management Plan.

Health Care Services

Encourage medical support services X
to locate around the hospital.
Promote the expansion of health care X

services offered to senior citizens.

Parks and Recreation Facilities

Rebuild irrigation system at the golf X
course.

Resurface roads in City Park.

Construct open-air gazebo.

lialls

Complete lighting maintenance at
City Park.

General Government Facilities

Purchase milling machine for Street X
Department.

Purchase riding ditch compactor for X
Street Department.

*Purchase vacuum sweeper for X
Street Department.
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Project from STWP

Carried
Forward/
Ongoing

Accom-
plished

No Longer
A Project

Explanation

*Complete street resurfacing in the
city’s cemetery.

X

*Purchase 1-ton service truck with
construction unit.

*Construct new shop building.

*Upgrade administration offices for
the Public Works Department.

elle

Goal to move
out of rented
facilities

*Construct new maintenance facility
with 7 bays and equipment.

Develop and implement a Capital
Improvement Program (CIP) for the
city.

Education

Determine city’s role for the best
reuse of existing vacant schools.

Cultural Facilities

The City encourages and supports
cultural facilities.

HOUSING

Conduct a city-wide housing
conditions inventory. Investigate as
part of this study street and drainage
problems, sidewalk conditions and
litter problems.

Provide assistance to first-time
homebuyers.

Secure grant and loan funds to
rehabilitate housing units in the city.

Institute a first-time homebuyer’s
program that targets the North Hill
Street area.

Implement an infill-housing program
in the city.

Continue to promote the conversion
of the upper floors of downtown
buildings into loft apartments.
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Project from STWP

Carried
Forward/
Ongoing

Accom-
plished

No Longer
A Project

Explanation

LAND USE

Extend streetscape northward from
the railroad tracks downtown to the
old Northside Elementary School
and from Taylor Street to Sixth
Street. This would include lighting,
new traffic light poles, pavers, trees
and sidewalks.

X

Revise the zoning ordinance to allow
for greater flexibility in design
standards and mixed uses within
downtown buildings.

Encourage the continuation of a
strong residential component around
the hospital.

Develop an overlay zoning district
for the West Solomon, West Poplar,
West Taylor and US 41/19 corridors.
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