Griffin 2018-2038 COMPREHENSIVE PLAN

COMMUNITY WORK PROGRAM

The Community Work Program (CWP) identifies specific implementation actions the local
government intends to take during the first five-year time frame of the comprehensive
planning period. The CWP replaces the Short-Term Work Program (STWP) prepared under
previous DCA rules for local comprehensive planning. The CWP includes ordinances,
administrative systems, community improvements or investments, financing arrangements or
other programs or initiatives for plan implementation. The Community Work Program must

include the following information for each listed activity:

« Brief description of the activity;

Legal authorization for the activity, if applicable;

Timeframe for initiating and completing the activity;

Responsible party for implementing the activity;

Estimated cost (if any) of implementing the activity; and

Funding source (s), if applicable.

Report of Accomplishments

A Report of Accomplishments immediately follows the Community Work Program for the City of
Griffin It provides an overview of the status of Short-Term Work Program Goals that were
previously established for the period 2014-2018.
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CITY OF GRIFFIN - COMMUNITY WORK PROGRAM 2014-2018

REPORT OF PLAN ACCOMPLISHMENTS

PROJECT OR ACTIVITY STATUS EXPLANATION

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Pending funding and cur-
rently doing additional de-
sign of dewatering site.
Moved to new CWP.

Postponed

Completed

Completed

.,
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CITY OF GRIFFIN - COMMUNITY WORK PROGRAM 2014-2018

REPORT OF PLAN ACCOMPLISHMENTS CONT.

PROJECT OR ACTIVITY STATUS EXPLANATION

Completed

Completed

Completed
Underway Moved to new CWP.

Underway Moved to new CWP.
Completed

Completed

Postponed Not a priority.
Complete

Postponed Not a priority.

Postponed Not needed at this time.
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CITY OF GRIFFIN - COMMUNITY WORK PROGRAM 2014-2018

REPORT OF PLAN ACCOMPLISHMENTS CONT.

PROJECT OR ACTIVITY STATUS EXPLANATION

Complete

Complete

Not Complete Moved to new CWP.
Not Complete Moved to new CWP.

Policy statement. Moved to

Underway Policies section.

Underway Moved to new CWP.

Policy statement. Moved to

Underway Policies section.

Policy statement. Moved to

Underway Policies section.
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CITY OF GRIFFIN - COMMUNITY WORK PROGRAM 2014-2018

REPORT OF PLAN ACCOMPLISHMENTS CONT.

PROJECT OR ACTIVITY STATUS EXPLANATION

Complete

Scope changed to promote
Underway branding of heritage areas.
Moved to new CWP.

Infill Development Ordi-
nance updated. Reuse of

Underway buildings moved to Policies
section.
Archives being moved to
Underwa the Welcome Center with
y museum. Moved to new
CWP.
Complete
Scope change includes
lease purchase options.
Underway Moved to Policies section
and new CWP.
Underwa Policy statement. Moved to
y Policies section.
Underway Policy statement. Moved to

Policies section.
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CITY OF GRIFFIN COMMUNITY WORK PROGRAM 2018-2023

RESPONSIBLE COST FUNDING
PROJECT OR ACTIVITY YEARS PARTY ESTIMATE SOURCE

Water and
Wastewater

2019

2020

2021

2022

2018-
2019

2018-
2019

2018-
2019

2018-
2019

2021-
2024

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

$800,000

$800,000

$800,000

$800,000

$8,000,000

$16,000,000

$80,000

$60,000

$8,000,000

CDBG; User Fees

CDBG; User Fees

CDBG; User Fees

CDBG; User Fees

GEFA Loan

GEFA Loan

User Fees

User Fees

Bonds
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CITY OF GRIFFIN COMMUNITY WORK PROGRAM 2018-2023 CONT.

RESPONSIBLE COST FUNDING
PROJECT OR ACTIVITY YEARS PARTY ESTIMATE SOURCE

2020-
2021

2019-
2020

2019-
2020

2018-
2019

2021-
2023

2022-
2024

2018-
2019

2018-
2019

2019-
2022

Water and
Wastewater

Water and
Wastewater

Water and
Wastewater

Stormwater
Utility

Water and
Wastewater

Water and
Wastewater

Stormwater
Utility

Stormwater
Utility

Stormwater
Utility

$5,000,000

$50,000

$50,000

$40,000

$40,000,000

$15,000,000

$40,000

$40,000

$40,000

GEFA Loan

User Fees

User Fees

User Fee

Bonds

Bonds

User Fee

User Fee

GEFA Loan
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CITY OF GRIFFIN COMMUNITY WORK PROGRAM 2018-2023 CONT.

RESPONSIBLE COST FUNDING
PROJECT OR ACTIVITY YEARS PARTY ESTIMATE SOURCE

2018- .
2022 Public Works $1,000,000 SPLOST
2019- .
2022 Public Works $5,000,000 SPLOST and LMIG
2018- .
2021 Public Works $5,000,000 SPLOST
2018- Stormwater -
2019 Utility 450,000 Tipping Fees
2018- .
2020 City 3,750,000 SPLOST
2018- Private property
2020 DDA $75,000 owners, Grants
) Planning &
22%1280 Development; $65,000 City
DDA
DDA; Main Street
Program; Historic
2018- Preservation .
2023 Commission; $30,000 City; DDA
Planning &
Development;
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CITY OF GRIFFIN COMMUNITY WORK PROGRAM 2018-2023 CONT.

RESPONSIBLE COST FUNDING
PROJECT OR ACTIVITY YEARS PARTY ESTIMATE SOURCE

2018- Planning &
2023 Development; $41,000 City; DDA
HPC; DDA

) . City; Private
2018 Planning & $20,000 Foundations;
2019 Development Grants
2018- Planning & .
2019 Development 8D City; SPLOST

City; Planning &
2018- Development; . City; Grants;
2023 Land Bank; Staff time Private funding
Housing Authority
Citlz/; HousingCI
2018- Authority; Lan SPLOST, CHIP,
2023 Bank; CHDO; $2,000,000 CDBG, City
Private Owners

2018- Transportation $1,500,000 SPLOST
2019
2021- ) SPLOST and FHWA
2023 Transportation $3,500,000 Funds
2020- ) SPLOST and FHWA
2021 Transportation $3,500,000 Funds
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